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OPERATIONS 

  
Project  

Duration 

Planned 

number 

of people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 

Donors 

PRRO 200250: 

Enhancing Food and 

Nutrition Security and 

Rebuilding Social 

Cohesion 

Jan 2013-

Dec 2015 
7,721,425 

         

676,125,674  

 

         

582,726,555 

 

86% - 

USA, 

Pakistan, 

Australia, 

European 

Commission, 

Canada 

SO 200707: Logistics 

Capacity Development 

Support of the National 

Disaster Management 

Authority in Pakistan 

July 14-

Jun 16 
N/A 9,666,690 642,000 7% n/a Australia 

*January - June 2016 

 
Summary of WFP assistance: WFP’s relief operation aims to improve food and nutrition security among the most 
vulnerable, support the Government of Pakistan’s efforts in building social cohesion in the Federally Administered Tribal 
Areas (FATA) and address malnutrition in the most food insecure districts. Specific activities include: life-saving relief 
food assistance to IDPs and new returnees; school feeding and livelihoods support activities in areas of return in FATA; 
nutrition programmes both in FATA and across the country; community based disaster risk reduction interventions in 
the most hazard prone and food insecure locations; and developing the Government’s capabilities in disaster risk 
management. 
 

WFP’s initiative in developing and producing specialised nutritious products for the treatment and prevention of 
malnutrition — Acha Mum, Wawa Mum, High Energy Biscuits (HEB) — supports local producers to improve quality and 
quantity, helping stimulate the economy, creating employment and raising food safety standards. WFP’s nutritional 
product development in Pakistan is a model for other countries and plays an important role in decreasing child 
malnutrition throughout the region. WFP purchases most commodities for its food assistance locally. WFP mills wheat 
locally and fortifies it with an enhanced vitamin and mineral premix. Along with key actors, WFP supports a national 
strategy for wheat flour fortification—an inexpensive, effective, and easily achievable nutrition intervention—that builds 
local capacity to mill and fortify wheat for the commercial sector.  
 
In order to place nutrition at the centre of the national development agenda and support the achievement of Sustainable 
Development Goal 2, “End hunger, achieve food security and improved nutrition, and promote sustainable agriculture”, 
WFP supported and will continue to support the government in initiatives such as Zero Hunger (since 2012 under the 
Millennium Development Goals–MDG 1) and Scale-Up Nutrition (SUN) to formulate multi-sectoral policies and strategies. 
WFP also supports the Ministry of National Food Security and Research (MNFSR) for food security analysis which provides 
an evidence base for informed programming and policy decision making.  
 
The Humanitarian Response Facilities (HRF) project includes the installation of such facilities in designated strategic 
locations at provincial level. The project augments the emergency and disaster response capabilities of the government 
as well as the international humanitarian community. The HRF are being managed by the Provincial Disaster 
Management Authorities (PDMAs) and store disaster relief equipment. 
 

WFP assistance in Pakistan aims to complement the 

Government’s efforts to enhance food and nutrition security 

amongst vulnerable populations and provide technical 

support in developing relevant national strategies. The 

operation encompasses community resilience building, 

disaster risk reduction, disaster risk management and 

preparedness elements for sustainability and national 

ownership. It is designed to reinforce government initiatives, 

support the achievement of the Sustainable Development 

Goals and align with the strategic priorities identified in the 

Humanitarian Operational Plan and the One-UN Operational 

Plan II. Through the construction of Emergency Response 

Facilities across the country, WFP aims to strengthen the 

humanitarian disaster preparedness and response capabilities 

of all actors. WFP has been present in Pakistan since 1968. 
A health worker assesses a child who has been treated 

through the CMAM programme. Photo ©WFP/Rein Skullerud 
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OPERATIONAL HIGHLIGHTS 

 

PARTNERSHIPS  
Effective coordination mechanisms with the Government have been secured at both national and provincial levels. The 
National Disaster Management Authority (NDMA) and its provincial and district counterparts are partners for policy and 
operational decisions at the federal, provincial and district levels. WFP continues to build partnerships and coordinate 
interventions with UN agencies, NGOs and donors. In the United Nations Country Team, WFP leads the Logistics Cluster, 
co-leads the Food Security Cluster with FAO and the Cash and Voucher Working Group with FAO and ACF. During 2014, 
WFP led the Strategic Priority Area 6 (“Food and nutrition security for the most vulnerable groups”) and is a member 
agency of Strategic Priority Area 3 focusing on enhancing national resilience to disasters, crises and external shocks under 
the Pakistan One UN Programme. WFP is responsible for coordinating the ‘Scaling-Up Nutrition’ secretariat in Pakistan. 
Technical assistance has been provided to strengthen the National Fortification Alliances Secretariat established at the 
Ministry of National Health Services, Regulations and Coordination. Similar support is being provided to Provincial 
Fortification Alliances to support policy, advocacy for legislation and to scale up fortification initiatives. In addition, WFP 
is supporting the National Zero Hunger Programme by raising awareness among all stakeholders on the prospect of Zero 
Hunger mapping at the provincial level. Since 2006, WFP has been supporting the Universal Salt Iodisation programme in 
Pakistan in partnership with the Micronutrient Initiative. It now covers 110 out of a total of 147 districts. 
 

COUNTRY BACKGROUND  

Pakistan has made significant gains with a strong agricultural base. 
After several years of surplus there is sufficient national production 
to meet the needs of the population. However, the opportunities 
available as a result of these gains are jeopardised by limited arable 
land and climate change resultant increased frequency and intensity 
of natural disasters including floods, prolonged droughts and growing 
water stress.  

Pakistan ranks 77th out of 109 on the Global Food Security Index. 
According to Vision 2025, 60 percent of the country’s population is 
facing food insecurity, and nearly 50 percent of women and children 

under five years of age are malnourished. Food and nutrition 
insecurity in the country are primarily attributable to limited 
economic access and utilization by the poorest and most vulnerable 
― particularly women ― to an adequate and diverse diet. However, 
significant in-kind donations of wheat to WFP over the past years 
demonstrate the Government’s continued commitment to the 
country’s humanitarian needs. The Government of Pakistan is the 
second largest donor to WFP operations in the country, after the 
United States. 

ACHIEVEMENTS ISSUES/CHALLENGES 

  

 Between October and December, WFP assisted over 3.6 million people. 
 Under the Community Management of Acute Malnutrition (CMAM) programme, WFP 

assisted 419,366 moderately acute malnourished (MAM) children and 359,792 
pregnant women and nursing mothers. 95.5 percent cure rate was reported for MAM 
children and pregnant and new mothers. 

 1.67 million people were assisted with general food distribution and 7,411 households, 
displaced from FATA’s North Waziristan Agency, received cash assistance. 

 230,982 people were assisted as part of the food based livelihoods programme being 
implemented in six agencies in FATA. Similarly, cash was transferred to 303,108 people 
in Sindh. 

 For the first time in FATA, in November 2015, WFP started a livelihoods programme 
using cash-based transfers, in one of the new IDP return areas in Bara tehsil, Khyber 
Agency. In coordination with the FATA Secretariat and implemented jointly with UNDP 

and FAO, 5,500 participants engaged in the rehabilitation of community infrastructure. 
Over 270 schemes (rehabilitation of 40 link roads and 233 irrigation channels) were 
undertaken by returnee communities. Cash was transferred to 32,370 people. 

 WFP provided 245,703 students with on-site rations of high energy biscuits and take-
home rations of fortified vegetable oil in schools across six FATA agencies. 

 As of December, 640,000 people had returned to their areas of origin in FATA. 
Returnees receive a six month relief ration supplemented by a comprehensive package 
of recovery assistance (livelihoods, nutrition and education support). 

 During the reporting period, the government provided additional 64,000 mt of wheat 
to WFP towards IDP and returnee relief assistance. The government has contributed 
519,000 mt of wheat worth USD 198 million since 2013. 

 The Provincial Governments of Punjab and Khyber Pakhtunkhwa announced the 
development of school feeding initiatives in mid-2015, and WFP was requested to 
provide technical advice. In the last quarter of 2015, the WFP education team held 
coordination meetings with the concerned government authorities. 

 The November Executive Board approved WFP Pakistan’s programme of work 2016-
2018 under PRRO 200867, “Transition: Towards Resilient and Food Secure Pakistan.” 

 

  

 Contributions 
earmarked for specific 
regions/activities result 
in disproportionate 
resource availability in 
light of programme 
requirements.  

 
 Multi-year funding is 
being sought to tackle 
recurrent shortfalls and 
has so far been 
confirmed by three 
international donors.  

 
 Securing adequate 
participation of women 
in livelihoods support 
interventions continues 
to be a challenge 
particularly in KP and 
FATA regions.  


